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RAPA
SPA/RAC
SPAMI

VC

Marine Protected Area

National Agency of Protected Areas
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Executive Summary

Country

ALBANIA

Name of the SPAMI

Karaburun-Sazan National Marine Park

Name of the organization

FLAG PINE ENVIRONMENTAL ORGANIZATION
https://www.facebook.com/flagpine

Contact person and emails

Laureta Sadikllari
lauretasadikllari@gmail.com

brahimajsaimir@yahoo.com

Project title

Celebrating and promoting SPAMIs in Karaburun-
Sazan MPA by raising awareness on marine and
coastal biodiversity.

Project partner

Regional Administration of Protected Areas Vlore

General purpose of the project

Raise awareness and promote the protection and
conservation of biodiversity in Karaburun-Sazan MPA
by promoting sustainable behaviors and highlighting
its status in the SPAMI list.

Expected results

1. Establishment of dedicated spaces for
environmental education in one pilot school.

2. Park visitors and local community are more aware
regarding the importance of establishment of SPAMI
and the importance of the conservation of
Karaburun-Sazan MPA.

3. At least 50 pupils will learn about the biodiversity
of Karaburun- Sazan MPA and SPAMI areas and will
engage in awareness-raising activities.

Budget-Sources SPAMI Twinning Applicant
Programme Organization

Amountin € 5000 euro 1000 euro (in Kind)

% 100 83.4% 16.6%
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1. Introduction

The SPAMI Day, a regional celebration of Mediterranean marine conservation and protected areas, was set
up by the Contracting Parties to the Barcelona Convention at their COP 22 (Antalya, Turkiye, 7-10 December
2021), and is officially celebrated on 15 April of each year.

The objective of the SPAMI Day is to promote the List of Specially Protected Areas of Mediterranean
Importance (SPAMIs), in other words, exceptional marine areas, managed in an exemplary manner, and
more broadly, to raise awareness about ocean conservation.

The theme of SPAMI Day 2023 focused on the co-management and involvement of Civil Society
Organizations (CSOs) in the management of Marine and Coastal Protected Areas (MCPAs). By selecting this
theme, the aim was to value and encourage all the dynamics involving different stakeholders within
SPAMIs, which contribute to transformative change towards preserving and restoring ecosystems and living
in harmony with nature.

As part of the third edition of the SPAMI Twinning Programme, funded by the Italian Ministry of
Environment and Energy Security, SPA/RAC provided support to Mediterranean Civil Society Organizations
(CSOs) in implementing activities to celebrate the SPAMI Day and promote the conservation of marine
biodiversity across six SPAMIs, in collaboration with their respective managers.

In this context, the mini project Celebrating and promoting SPAMIs in Karaburun-Sazan MPA by raising
awareness on marine and coastal biodiversity was proposed and implemented by Flag Pine NGO in
collaboration with Regional Administration of Protected Areas Vlore.

The general purpose of this project, is to raise awareness and promote the protection and conservation of
biodiversity in Karaburun-Sazan MPA by by promoting sustainable behaviours and highlighting its status in
the SPAMI list.




2. Presentation of the Association Flag Pine

“Flag Pine” is a local NGO, established on 08.03.2013, decision nr.3526, with the main office in
Orikum. This NGO has a good experience on promoting the sustainable development in protected
areas in collaboration with local community and local government. Flag Pine is organized as a Non-
Governmental Organization, according to the predictions of the Albanian Law.

The main mission of Flag Pine is to promote the protection of terrestrial and marine ecosystems
and provide solutions to mitigate environmental problems by creating bridges of collaboration
with local community and government institutions. To achieve this mission the association has
implemented several projects and is part of networks for nature protection. It is part of of the
Network of NGOs “Rrjeti per Mbrojtjen e Natyrés” (Network for nature protection), who has
representatives in 6 regions of Albania and ENGONA the network of Albanian civil society
organizations. Since 2018, Flag Pine is co-managing the Karaburun-Sazan National Marine Park in
collaboration with Regional Administration of Protected Areas, Vlore.

Main objectives of Flag Pine are:
e Strengthening protection and sustainable development of Protected Areas in Vlora Bay.

e Increasing the collaboration between local community and local government regarding the
involvement of locals in decision making about environment and protected areas.

e Raising awareness about the values of natural and cultural treasures of protected areas.

e Educating youths and communities about the importance of environment and sustainable
development through environmental education.




3. Dedicated Team for the Mini Project

The implementation of the activities will be done by Flag Pine, where two staff of the NGO will be
directly engaged to ensure the successful implementation of the activities. The implementation of
the awareness raising activities in the Visitor Center of Karaburun-Sazan MPA and Sea turtle
Rehabilitation Center will be also facilitated by RAPA Vlore staff who is responsible for managing
these facilities.




4. The Mini Project

Karaburun-Sazan National Marine Park, proclaimed in 28 April 2010, is the first marine protected
area of Albania and consists of 12,437.7 ha (updated in 2022) located around Karaburun Peninsula
and Sazan Island. The protected area is managed by National Agency of Protected Areas
represented in local level by Regional Administration of Protected Areas Vlore (RAPA Vlore). Since
2018, a new management approach is implemented in Karaburun-Sazan MPA, where it is co-
managed by RAPA Vlore and a local NGO, respectively Flag Pine NGO. The MPA hosts several
important habitats such as Posidonia oceanica meadows, infralittoral algae forests, coralligenous
biocenosis and important species such as the monk seal, sea turtles, dolphins, red coral etc. Due
to its importance and due to these biodiversity values the MPA became part of SPAMI list in 2016.
The general purpose of this project, is to raise awareness and promote the protection and
conservation of biodiversity in Karaburun-Sazan MPA by by promoting sustainable behaviors and
highlighting its status in the SPAMI list. Through dedicated activities and concrete interventions
such as awareness raising activities and creation of dedicated spaces for environmental education
youths, are empowered with knowledge regarding nature and the importance of sustainable and
ecofriendly behaviors, as well as park visitors and local community.




5. Activity Results

5.1. Production of Awareness Raising Materials

Within the frame of the project, aiming to raise awareness regarding the values of Karaburun-
Sazan MPA and the importance of SPAMI areas was produced a brochure. 500 copies of the
brochure (English and Albanian) were produced and were placed in Radhima Visitor Center where
are being used by Albanian and foreign visitors. This material provides a good and adequate source
of information regarding the biodiversity of Karaburun-Sazan MPA and regarding the

establishment of SPAMIS and SPAMI list.

Result: Park visitors and local community are more aware regarding the importance of

establishment of SPAMI and the importance of the conservation of Karaburun-Sazan MPA.

Photos of the brochure in Radhima Visitor Center.

- Digital format of the brochure: see shared folder provided by SPA/RAC.

- Relevant links:
https://web.facebook.com/flagpine/posts/pfbid0s)ik6Km97McykiisigALgLS2tK8LrKU7F82
NmMdyhu8trre2mBiLcfMRVSzbDfqtl



https://hamdisouihihotmail-my.sharepoint.com/:f:/g/personal/dorra_maaoui_spa-rac_org/Eu-pT5p6DiRDg7llvUjbC3EBz9ES90W4JJX4Ttnfw9IRdA?e=GXRWKK
https://web.facebook.com/flagpine/posts/pfbid0sJik6Km97McykiisjgALgLS2tK8LrKU7F82NmMdyhu8trrc2mBiLcfMRVSzbDfqtl
https://web.facebook.com/flagpine/posts/pfbid0sJik6Km97McykiisjgALgLS2tK8LrKU7F82NmMdyhu8trrc2mBiLcfMRVSzbDfqtl

5.2. Designing of murals and creation of micro-environment
Following the need for methods to bring children closure to nature and built an ecofriendly and
sustainable relation with nature, were created two dedicated spaces for awareness raising in the
premises of a local school (“Balil Pelari” School). One space, dedicated entirely to the marine
environment, includes 2 murals which give information about marine species and the problems of

the environment and also 2 other murals which aim to make children aware on their role in the

protection of the nature.




Photos from the murals located to “Balil Pelari” School

- Relevant links:
https://web.facebook.com/flagpine/post
a6Y4vp52KDrhPiXRo6AUpQM;7Tp1SxA3

pfbid0628eChAsImPiFUIxQX9KMaqu7ZgkUWLTk



https://web.facebook.com/flagpine/posts/pfbid06z8eChAsJmPiFUixQX9KMqu7ZgkUWLTka6Y4vp52KDrhPjXRo6AUpQMj7Tp1SxA3l
https://web.facebook.com/flagpine/posts/pfbid06z8eChAsJmPiFUixQX9KMqu7ZgkUWLTka6Y4vp52KDrhPjXRo6AUpQMj7Tp1SxA3l

For the designing of the murals was engaged a painter and also pupils from the pilot school for

which were given also certificates. The designs and the preparation of the murals followed the

discussions and confirmations with the director and the biology teacher of the pilot school.

CERTIFIKATE pIESE

Photos taken during the designing of the murals and photos of the certificates for the pupils engaged

Digital format of the certificates: see shared folder provided by SPA/RAC.
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In addition, another dedicated space for the creation of a micro-environment was established to
“Balil Pelari” School, which aims to engage the pupils in continuity in nature related activities.
Through this micro-environment the pupils learn nature processes, how the nature evolves and
the relationship between nature elements such as soil, water and living organisms. This space is
used and will be used in continuity by the school and pupils to engage them in nature-based

activities such as planting, exploring etc..
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Photos of the establishment of the space for micro-environment and photos from a planting activity
Result: Establishment of dedicated spaces for environmental education in one pilot school.

5.3 Environmental education at Visitor Center of Karaburun- Sazan MPA and Sea Turtle

Rehabilitation Center

On the occasion of SPAMI Day 2023 on 15 April were organized two awareness raising activities in
the premises of the Visitor Center dedicated to Karaburun-Sazan MPA in Radhima and the
premises of the Sea Turtle Rehabilitation Center in Vlore. The implementation of these activities
was done in collaboration with RAPA Vlore staff which manages this facilities. Aiming to broaden
the range of the target group in these two activities were engaged 52 pupils from two schools, the
primary school “Hasan Méhilli” of Dukat and the high school “Hasan Pulo” of Orikum. During the
activities, through a PowerPoint presentation and on site materials the pupils learned regarding
the biodiversity of Karaburun-Sazan MPA and the importance of preserving it. In addition, they
learned regarding the MPA status in the SPAMI List and the importance of this list. At the end of
the activities certificates of participation were given to all the 52 pupils. Please find in Annex the
programe of the activities.

The celebrations of the SPAMI Day were done using the hashtag #NelemiSPAMI/ #WeAreSPAMI
and a dedicated banner with this hashtag was produced and used during the awareness raising
activities. Also, was produced and shared in social media a video highlighting these activities. In
the celebrations of the SPAMI Day we engaged also the National Agency of Protected Areas in
Albania which covered the activities in their social media under the hashtag #NelemiSPAMI/
#WeAreSPAMI.




Result: More than 50 pupils engaged in two awareness raising activities and learned about the
biodiversity of Karaburun- Sazan MPA and SPAMI| areas.
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Photos dur/ng the awareness raising activity in Sea Turtle Rehab///tatlon Center
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Photos during the awareness raising activity in Karaburun-Sazan MPA VC

Powerpoint presentation and digital format of the certificates: Provided in Annex and the
shared folder of SPA/RAC.

Relevant links: Posts from Flag Pine and NAPA
https://web.facebook.com/flagpine/posts/pfbid02gnZZTZX336sQueaQJTmu3jcRXhhuRoZ
wa3aSM8z8NmkghmNpiDuzbexByM3HVK87!
https://web.facebook.com/flagpine/posts/pfbidOGRVapTuHyEp4ha MNMMj9BixuSMpjTK
kokTocEKSTEXYPd99vJUsTkKLu5GgyJés!
https://web.facebook.com/watch/?v=763632781868314
https://web.facebook.com/permalink.php ?story fbid=pfbid0d2aarFy3Sa4RaCUxdwvGYFw
jYp3EtyrS1CHNbsKtuFLA70gp6s56Pfgb9 icl&id=100090932847733



https://hamdisouihihotmail-my.sharepoint.com/:f:/g/personal/dorra_maaoui_spa-rac_org/Eu-pT5p6DiRDg7llvUjbC3EBz9ES90W4JJX4Ttnfw9IRdA?e=GXRWKK
https://web.facebook.com/flagpine/posts/pfbid02gnZZTZX336sQueaQJTmu3jcRXhhuRoZwa3aSM8z8NmkqhmNpiDuZbexByM3HVK87l
https://web.facebook.com/flagpine/posts/pfbid02gnZZTZX336sQueaQJTmu3jcRXhhuRoZwa3aSM8z8NmkqhmNpiDuZbexByM3HVK87l
https://web.facebook.com/flagpine/posts/pfbid0GRVapTuJHyEp4haMNMMj9BjxuSMpjTKkokTocEKST8XYPd99vJUsTkKLu5GgyJ6sl
https://web.facebook.com/flagpine/posts/pfbid0GRVapTuJHyEp4haMNMMj9BjxuSMpjTKkokTocEKST8XYPd99vJUsTkKLu5GgyJ6sl
https://web.facebook.com/watch/?v=763632781868314
https://web.facebook.com/permalink.php?story_fbid=pfbid0d2aarFy3Sa4RaCUxdwvGYFwjYp3EtyrS1CHNbsKtuFLA7ogp6s56Pfgb9cdDaejcl&id=100090932847733
https://web.facebook.com/permalink.php?story_fbid=pfbid0d2aarFy3Sa4RaCUxdwvGYFwjYp3EtyrS1CHNbsKtuFLA7ogp6s56Pfgb9cdDaejcl&id=100090932847733

https://web.facebook.com/permalink.php ?story fbid=pfbidOFyq5J58My1SpEb3U9x4GXz
WUJINnMWo8sGje2dBtvHSoWUmypEiDkrMZxiS22 WWtsNI&id=100090932847733
https://web.facebook.com/permalink.php ?story fbid=pfbidOGdWNMzZcFeviGLs70PTtZNj
hIXMEg9d5XYTSXHDAAyMeGyU1DXqEqqt8b7G1Du8d&id=100090932847733
https://web.facebook.com/photo.php ?fbid=138140112560416&set=pb.10009093284773
3.-2207520000.&type=3

- Photos of the events: Provided in the shared folder of SPA/RAC.

5.4 Awareness raising activity in the school premises
Following the finalization of the dedicated spaces for environmental education an awareness
raising activity was organized with the participation of 20 pupils in the premises of the “Balil Pelari”
school, which is the third school engaged within the project. This activity was organized as a
journey through all the murals prepared and in each mural they learned regarding a specific topic,
starting from the causes of nature destruction and the impact of human actions, to biodiversity

and importance of nature protection and to building an ownership and encourage sustainable

behaviors.



https://web.facebook.com/permalink.php?story_fbid=pfbid0Fyq5J5BMy1SpEb3U9x4GXzWUJnMWo8sGje2dBtvHSoWUmypEiDkrMZxiS22WWtsNl&id=100090932847733
https://web.facebook.com/permalink.php?story_fbid=pfbid0Fyq5J5BMy1SpEb3U9x4GXzWUJnMWo8sGje2dBtvHSoWUmypEiDkrMZxiS22WWtsNl&id=100090932847733
https://web.facebook.com/permalink.php?story_fbid=pfbid0GdWNMzZcFevjGLs7oPTtZNjhJXMEg9d5XYTSXHDAAyMeGyU1DXqEqgt8b7G1Du8dl&id=100090932847733
https://web.facebook.com/permalink.php?story_fbid=pfbid0GdWNMzZcFevjGLs7oPTtZNjhJXMEg9d5XYTSXHDAAyMeGyU1DXqEqgt8b7G1Du8dl&id=100090932847733
https://web.facebook.com/photo.php?fbid=138140112560416&set=pb.100090932847733.-2207520000.&type=3
https://web.facebook.com/photo.php?fbid=138140112560416&set=pb.100090932847733.-2207520000.&type=3
https://hamdisouihihotmail-my.sharepoint.com/:f:/g/personal/dorra_maaoui_spa-rac_org/Eu-pT5p6DiRDg7llvUjbC3EBz9ES90W4JJX4Ttnfw9IRdA?e=GXRWKK
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Photos from awareness raising activity in the “Balil Pelari” school premiées

- Photos of the events: Provided in the shared folder of SPA/RAC.
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Annexes

Annex.1.
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Awarenessraising activity in Sea Turtle Rehabilitation Center
15.04.2023

. _ Arrival of the pupilsin SeaTurtle :
09:00-09:45 Rehabilitation Center Flag Pine
Presentation of Karaburun-Sazan MPA Mrs. Laureta Sadikllari
and SPAMI areas. Flag Pine
09:45-11:15
Presentation of Seaturtlesimportance Mrs. Endora Celohoxhagj
and habitats. RAPA Vlore
Mrs. Laureta Sadikllari
Flag Pine
11:15-11:30 Closure and distribution of certificates
Mrs. Endora Celohoxhgj
RAPA Vlore
11:30-12:15 Returning of the pupils back Flag Pine
78 iterr e
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Annex.2.
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Awarenessraising activity in Radhima Visitor Center
15.04.2023

Arrival of the pupilsin Radhima

12:00-12:30 Visitor Center Flag Pine
Presentation of Karaburun-Sazan MPA
and SPAMI aress. Mrs. Laureta Sadikllari
Flag Pine
12:30-13:45 Presentation of videos of species of
Karaburun-Sazan MPA. Mrs. Labrina Beding
RAPA Vlore

Mrs. Laureta Sadikllari
Flag Pine
13:45-14:00 Closure and distribution of certificates
Mrs. Labrina Beding
RAPA Vlore

14:00 - 14:30 Returning of the pupils back Flag Pine
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Pjesé e Listés SPAMI gé né 2016
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Vlerat e PKD Karaburun-Sazan

Vlera natyrore Vlera socio-ekonomike

Vlera kulturore-historike

Habitate me bimé detare

-Bimé me lule endemike e Detit Mesdhe

bimore

-Rregullon cilésiné e ujérave dhe dhe eki

sedimenteve
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Specie té réndésishme

& Breshlat e detit
ol |

* Mesatarisht 12 ekzemplaré né vit gjenden né ujérat e
parkut

*  Kryesisht breshka e zakonshme Caretta caretta dhe
breshka jeshile Chelonia mydas

« Individét e démtuar trajtohen né Qendrén e
Rehabilitimit té Breshkave

Llivadhet me Posidonia oceaniea

g -Rritet shumé ngadalé dhe i duhet njé kohé e gjaté pér
tu rikolonizuar
-Mbulon 25% té sipérfaqes sé detit nga 0-50m thellési
-Eshté vend i rritjes dhe strehimit té llojeve té tjera
-Ndikon né prodhimin dhe transformimin e biomasés
‘ g
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Vlerat Natyrore

Habitate t& Habitate t&
réndésishme dhe t& Specie t& réndésishme dhe t&
rrezikuara me bimé réndésishme e t& rezikuara me alga

detare. rrezikuara. detare.

Habitate me alga detare

Pyiet me Lystoseira amentacea
Habitati me shtrirjen mé té madhe né parkun detar
ProdHojné oksigjen ;
Sr}erbeiné ;i tshgim pér gjallesat %

Shérbejné si habitate riprodhimi dhe rritjeje pér shumé
organizma -~

Shérbejné si indikatoré té ndikimeve gé prekin komunitetet e
fundeve shkémbore.

Monitorimi gjaté folezimit
-Metodologjia

Vézhgime dhe monitorim me dron, matje e temperaturés né
fole

-Periudha

2019-2022

-Zona

Peisazhi i Mﬁrujtur Vjose-Narte
Rezultats

5 folesté identifikuara

Monitorim i realizuar nga AdZM dhe eksperté
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Specie té réndésishme

Folia e Mésdheut

. -
=« Jeton né shpella detare dhe plazhe té pa shgetésuar
Y

. Kércénimet e biodiversitetit

£ -

Shkatérrimi i g . -
hat:t:{g‘el ! Speciet aliene Ndryshimet klimatike Mbishfrytézimi

b © € F =

« Ekzemplaré té species jané paré né 7 pika né park
dhe brenda gjirit té Vlorés

Monitororohet me kamera kurth

P PROBLEMI VS. ZGJIDHJE

i’Rl]BlEMI IGJIDHJA

Hedhja e mbeturinave

—
NDOTJA né vendin e duhur
S:is;iﬁfw ! — Vendosja dhe zbatimi
iligjeve i
SPECIET INVAZIVE Konsumimi dhe
eradikimi

NDRYSHIMET

Ulja e sasisé sé
KLIMATIKE

gazeve seré
MBISHFRYTEZIMI Ligje dhe politika
kompesuese
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